QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS 


DEPARTMENT: CORPORATE SERVICES 


KEY 

PERFORMANCE 

AREA 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

TARGET 

2010/11 

Q1 

Q2 

Q3 

Q4 

HUMAN 

RESOURCES 

MANAGEMENT 

To achieve 
equity, 
develop 
capacity, 
retain skilled 

staff in the 
work place 

Reviewed 

Employment 

Equity Plan 







Review 
employment 
equity report by 
October 2010 







Develop and 
submit WSP by 
June 2010 







Develop and 
submit training 
report by June 

2010 







Number of staff 
trained by June 
2011 







KEY 

PERFORMANCE 

AREA 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

TARGET 

2010/11 

Q1 

Q2 

Q3 

Q4 



Develop and 
submit HR Plan 







Review Policies 







Review 

Organisational 












structure 
















LEGAL AND 

ADMINISTRATIVE 

SERVICES 

To ensure that 
municipal 
assets are 

insured 

Contracted with 

insurance 

company 







To Protect 
municipal 
interests when 
suing or being 
sued 

Instituting or 

defending 

litigations. 







To provide 
service level 
agreements 
and contracts 
for capital 
projects of the 
municipality. 

% of capital 
projects with 
contractual 
service level 
agreements 







To provide 
secretariat to 

the council 

Provide 

documentation 

for council 
meetings and 
resolutions 







KEY 

PERFORMANCE 

AREA 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

TARGET 

2010/11 

Q1 

Q2 

Q3 

Q4 


To develop 
and review By 
- laws 

New by - law and 
amendments 
developed and 
reviewed within 

30 working days 
of receiving of 












instructions / 
request. 
















INFORMATION 

MANAGEMENT 

SERVICES 

To Perform 
Systems 
Administration 
and Support 

Upgrade E -mail 
and Proxy server 
to latest 

operating system 







Perform backups 
on financial 
systems. 







Perform Backups 
on user data 







Perform regular 
update on our 
municipal 
website 







To perform 
Network 

Administration 

and Technical 
Support 

Performing end - 
user support and 
attending to end - 
users queries 
within 8 official 

hours 







Implement 

Records 

Management 

practices. 

Facilitate records 

transfer from all 
departments to 
registry 










KPA2: FINANCIAL VIABILITY 


KEY 

PERFORMANCE 

AREA 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

TARGET 

2010/11 

Q1 

Q2 

Q3 

Q4 

Departmental 

Budget 

expenditure 

Budget spend 

% of total 
departmental 
budget spend 







Audit Report 

Audit queries 
attended 

Response for 
audit queries 
within 5 days of 
receipt. 











